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Process Overview

Why and how did this process start?
• City operates outdoor pool – with YMCA assistance 

since 2004

• Poor condition of the existing pool
• Pool planning committee was established
• Last pool study done in 1997
• City searched engineering firms for updated study
• Waters Edge Aquatic Design selected



Process Overview

What have we done to this point?
• Evaluation of current conditions
• Summary of findings and recommendations
• Development of options, which include
• Basic renovation (to extend life)

• Enhancement renovation
• New facility



Process Overview

What to Accomplish?
• Gather community input, methods will include 
• Newsletters, 
• surveys, 
• social media

• Present information to City Council
• Prepare for April 2017 ballot initiative



FINDINGS 
& 

RECOMMENDATIONS



 Built in 1964
 Renovated in 1998

Existing Facility



Aging Pool
 Deteriorated piping (copper)

 Significant water loss

 17 year old filter system

 Bathhouse condition fair

 Pool structure condition fair

 Water slide condition poor

Current Conditions



Existing Facility

50 year old piping has deteriorated



Existing Facility

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

 14,000,000

 16,000,000

 18,000,000

Expected 2013 2014 2015 2016

650,000 

6,193,000 

9,463,000 

10,649,400 

16,492,000 

Seasonal Water Usage in Gallons, June - August



Water Loss

Water Loss in 2016 = 16,500,000 gallons

Equiv. of filling the pool 35 times
or,

once every 2 days



Existing Facility

Pool Structure



Existing Facility

Water Slide



Existing Facility

Bathhouse



Existing Facility

Dressing Rooms



Existing Facility

Filter System



Existing Facility

Filter System



Monett, Missouri 
City Population: 8,800
15 mile population radius: 45,000

• Current Attendance: approx. 12,000

• Expected attendance:  22,000 to 30,000
(for a modern aquatic center)

Demographics/Attendance



Current Operations (last 6 yrs average)
Expenses: $80,300
Revenue:  $35,700

Approx. 44% cost recovery

New/Enhanced: 85 to 100%

Demographics/Attendance



1. Basic Renovation (to extend life)

2. Enhanced Renovation 

3. New Pool 

Options for Improvements



Major Renovation Items

▪ Minor repairs- pool structure

▪ Remove/replace pool piping

▪ Remove/replace pool deck & fence

▪ Construct roof over filters

▪ Recondition water slide

▪ Renovate bathhouse
▪ Reconstruct floor

▪ Redo lighting and conduits

▪ Replace toilet partitions

Options for Improvements

Basic Renovation



(enhanced renovation example – Sherman, TX)

Options for Improvements

Enhanced Renovation



Options for Improvements

Enhanced Renovation



Options for Improvements

Enhanced Renovation



Options for Improvements

Enhanced Renovation



Options for Improvements

Enhanced Renovation



Options for Improvements

Enhanced Renovation



Optional:  Replace 
Water Slide

Options for Improvements

Enhanced Renovation



Options for Improvements

Enhanced Renovation



(New pool example – JCC – Overland Park)

Options for Improvements

New Pool Option



Proposed location 
adjacent to YMCA

Options for Improvements

New Pool Option



New Pool Option
▪ Demo of existing pool

▪ Site work/retaining walls/excav. and fill

▪ Exterior Entry & Concessions

▪ Dressing Rooms & Family Change Room

▪ Zero-depth Leisure Pool- to 30” deep

▪ Lap pool

▪ Family slide

▪ Speed slide & open flume slide

Options for Improvements



Options for Improvements

New Pool Option



Entry Gate/ Staff Area

Options for Improvements



Options for Improvements



Dressing Rooms / 
Family Change

Options for Improvements



Options for Improvements



Options for Improvements



Options for Improvements



Options for Improvements



Options for Improvements



FUNDING OPTION



Financing Option

1/4% Tax Option
Engineer's 

Estimated Cost
Financing Terms

(estimated)   
Annual Debt 
Service Cost

Annual Cost incl 
Debt Service & 

Operations Contract

Option 1 

Basic Renovation of 
Existing Pool 1,300,000 3 Years @ 3% 456,500 506,500

Option 2

Basic Renovation 
w/Enhancements 2,500,000 6 Years @ 4% 473,285 513,285

Option 3

New Aquatic Center 
adjacent to YMCA 3,100,000 8 Years @4.5% 466,500 470,000



Financing Option
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Financing Option
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Financing Option

Impact of the proposed ¼% sales tax 

addition:

$100 purchase = $100.25



Financing Option

Sales Tax Rates for SW Missouri - Comparison
Cassville 8.600%
Carthage 8.200%
Bolivar 8.100%
Joplin 8.075%
Aurora 7.850%
Neosho 7.850%
Republic 7.850% (Greene Co.)

8.350% (Christian Co.)
Springfield 7.600%  (8.6 – 8.85% in most Springfield shopping districts)
Mt. Vernon 7.350%
Monett 7.350% (Lawrence Co.)

7.725% (Barry Co.)
* Note:  Figures include city, county, and state sales taxes 

combined.  Source:  Missouri Dept. of Revenue (10/1/16)



Comparison of Options

Pros Cons

Option 1
Basic Renovation of 

Existing Pool 

Lowest initial outlay, shortest payoff period Facility is still 52 years old

Repairs are unlikely to improve attendance or revenue

Highest management and operations cost

Shorter life expectancy than new (approx. 1/2)

Option 2
Basic Renovation w/ 

Enhancements

Updated appearance and features should improve attendance 

and revenue

Facility is still 52 years old

Addition of family-friendly amenities High management and operations cost

Shorter life expectancy than new (approx. 1/2)

Parking could be a challenge, if attendance is greatly 

increased

Option 3
New Aquatic Center 

adjacent to YMCA

New features should improve attendance and revenue Highest initial outlay, longest payoff period

Addition of family-friendly amenities

Access to YMCA pool included, benefit in inclement weather

Lowest initial and ongoing management operations cost

All new construction- longer life expectancy (30 years or 

more)
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